
Strengthening the Council’s role as a Corporate Parenting 
 
Terms of Reference 
 

1. To gain an understanding of:- 
i) The profile of children and young people looked after by 

Hillingdon Council.  
ii) The role of each Elected Member as a Corporate Parent and 

how this can be enhanced. 
2. To explore how the Council and partner organisations support looked 

after children / young people across all aspects of their lives which 
include:  
i) how they are kept safe; 
ii) how their views are taken into account; 
iii) the educational needs of LAC and care leavers; 
iv) the promotion of their health and well-being; and 
v) their preparation for leaving care, including support for housing 

and training needs. 
3. To explore the performance of the Council against national trends. 
4. To understand the impact of recent legislative changes and 

judgements on the delivery of  services to LAC and care leavers and 
the impact of these on current and future budget pressures. 

5. To ensure that the Local Authority’s pledges to LAC and care leavers 
are promoted and delivered.  

6. To gain an understanding on early permanency planning for LAC  
7. To make recommendations to Cabinet based on the outcome of this 

review. 
 


